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Management reports that used to 
take half a day to produce now take 
me 10 minutes and of course it’s 
also quicker to answer any follow-up 	

	 questions
	 Bassel Kakish, Financial Director, Leo Burnett MENA

Now, project managers prepare 
invoice drafts directly within the 
system. Finance only verifies that 
there are supplier invoices to justify
client invoices and then sends 
them out.

“We save many administrative 
hours every month, get our money 
from clients much faster, and have 
less write-offs on clients due to the 
improvements made to our invoic-
ing process,” concludes Trad.

Better understanding of 

the business
Today, management but also ac-
count managers and other staff 
have a much better understanding 
of the business and the positive
impact they can make.
“Our client-facing staff now actu-
ally have some control over job 
profitability and client profitability 
and our idea of which clients are 
profitable and which ones are not 
is now based on facts and not
just perception. We now under-
stand where money is made – 
which industry, region, market and 
client,” says Trad.

Improved client profitability and 

service
Leo Burnett MENA now has full 
insight into how time is spent – not 
just at the client level but also on 
specific client jobs and non-billable
activities. 

Aboukhater explains, “Not only 
does this help determine if we 
have the right level of capacity 
and use our resources optimally, 
it also allows us to understand 
what repeatable or similar projects 
cost us. This can help us justify an 
increase in billings for example.”

Account managers can now pro-
actively address potential budget 
overruns and will be given the 
power to refuse hours if they are 
not justified. Before, it was impossi-
ble to dig into details as to whether 
hours posted for work on a brand 
were reasonable.

Aboukhater explains, “Account 
managers can provide better 
service to clients – if they want to 
reorder they can see what supplier 
was used, what they paid and what 
was ordered.”

Better, faster reporting
Today Leo Burnett can drill into de-
tails at the brand and product level 
as well as into details on contract 
specifications, purchases, vendor
invoices received, budgets, and the 
actual cost of specific jobs.

In the same way, management 
reports have become much easier 
to produce because the numbers 
for all business units are in the 
same system and are founded on 
a consistent data model. 

“Management reports that used 
to take half a day to produce now 
take me 10 minutes and of course 
it’s also quicker to answer any 
follow-up questions, says Financial 
Director, Bassel Kakish.

Short payback time
As at any other company, IT invest-
ments of a certain size need be 
justified. 

“We expect a payback time of 
about two years and that
includes our investment in prepar-
ing our Maconomy solution for 
deployment in several other coun-
tries,” concludes Aboukhater.


